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Outcomes 

Understand the impact of 
HSB work on practitioners 

What is supervision 

What makes it effective 
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Defining Harmful Sexual Behaviour 

•  “Sexual behaviours expressed by children and young 
people under the age of 18 years old that are 

developmentally inappropriate, may be harmful towards 
self or others, or be abusive towards another child, 

young person or adult.” (Hackett, 2014) 

• One third of all sexual offenses against children and 
young people are committed by other children and 

young people (NSPCC, 2016) 
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Working with HSB 

•  Little research of the impact on practitioners 

•  Focus on working with survivors of trauma and sexual abuse 

•  Only recently has the impact of working in this field been recognised 

•  Focus tends to be on working with survivors of abuse 
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What the research says… 

• ‘Compassion fatigue’ (Figley, 1983) 

• ‘Vicarious traumatisation’ (McCann & 
Pearlman, 1990) 

• ‘Secondary traumatic stress’ (Figley, 1995) 
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What the research says… 
Impact 

•  Negative impact is largely accepted as part of the job 

•  Most negative impact comes from hearing a child’s narrative about their own 
abuse 

•  Most practitioners feel positive about the work they do 

•  Rewarding on a professional level but also on a personal level 

•  Perception of value and worth of the work is important 

•  Most frequently cited stressors were under valuing of HSB work, remoteness 
of management & target driven aims of the organisation 
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I like 
working & 
engaging 
with children 
& their 
families  

Worthwhile & 
interesting work  

Helping others 
Provides 
enjoyment & 
pride  

It's challenging  

It has a 
sound 
theoretical 
basis that 
helps my 
understan
ding  It corresponds 

with my values  

It makes 
me feel 
positive 
(about 
self and 
CYP)  

Strengths 
based 

nature of 
the work 

Focused & task 
centred & structured 
with a clear research 

base 

The 
holistic 

approach 
– ecology 

of the 
child 

Personal satisfaction 
in helping CYP 'move 

on' 

Relationships with 
other HSB 

workers 

Seeing 
improvement 
in CYP 
confidence/self 
esteem  

The works is about 
making a difference 

Makes you more 
tolerant and less 

judgemental 

Preventing 
future victims 

Helping CYP 
move from denial 

to change 

Developing positive 
relationships & 
empathy for CYP  

High degree of 
satisfaction in 
working to stop 
further HSB & 
helping CYP 
move on  

Helps me (& 
others) understand 
CYP & their 
behaviours  

Very rewarding and 
provides a sense of 
purpose/identity  
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How does this work impact on 
us? 

• Impact 

• Support 

• Supervision 
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Supervision 
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Supervision 
•  Supervision is by no means a new process and it is not specific to therapeutic 

work. 

•  After Action Review (AAR) was devised by the American Military as a way of 
learning from doing. 

•  Before returning to barracks after an operation troops were gathered to 
discuss 
�  ◦What did we set out to do? 
�  ◦What happened? 
�  ◦What went well? 
�  ◦What went badly? 
�  ◦What have we learned? 
�  ◦What will we do differently? 
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Definition of supervision 
•  Hawkins and Shohet (2012) 

� “Supervision is a joint endeavour in which a practitioner 
with the help of a supervisor, attends to their clients, 
themselves as part of their client practitioner 
relationships and the wider systemic context, and by so 
doing improves the quality of their work, transforms 
their client relationships, continuously develops 
themselves, their practice, and the wider profession.” 
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Definitions of supervision cont. 
•  British Association for Counselling and Psychotherapy (BACP).   

•  " ... a forum used by supervisees to reflect on all aspects of their clinical 
work, where they receive formal and informal feedback on that work and 
where the welfare of clients and the quality of the service they receive is 
central."     

•  The following is a quote from Hawkins and Shohet (1989, 2006: 3):  

•  "The supervisor's role is not just to reassure the worker [when they have 
severe doubts about themselves and their abilities to function in the work 
through absorbing disturbance from clients], but to allow the emotional 
disturbance to be felt within the safer setting of the supervisory 
relationship, where it can be survived, reflected upon and learnt from.“ 
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Nature and Purpose 
• Supervision provides a forum for: 

� ◦Reflection, 
� ◦Accountability 
� ◦Learning from doing. 
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Types of Supervision 
•  Tutorial supervision: a trainee on a course is helped to explore work with 

clients where a workplace supervisor is giving qualitative and resourcing 
supervision 

•  Training supervision: also developmental, but in the workplace, where the 
supervisor also has qualitative responsibility for the trainee's work with clients 

•  Managerial supervision: where the supervisor is also the trainee's manager, 
so has responsibility for the trainee's work but in a subordinate-manager 
relationship 

•  Consultancy supervision: where the person being supervised is qualified and 
experienced and retains responsibility for their work but consults a supervisor, 
who is not his/her manager or tutor, on whatever issues s/he wants to explore 

•  "Horizontal" supervision: where peers consult or train each other, either in a 
group or one-to-one 
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“…… at the end of the day, the 
greatest resource available to… 
organisations is the people who 

work for them” (Morrison, 1990, p.
257) 
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Support & Supervision 

•  Lack of training and ongoing development in the field 

•  Lack of confidence in skills  

•  Inside & outside of the organisation – outside more of a distraction 

•  On-site support – colleagues, co-workers and line management 

•  Quality of relationship with manager/supervisor 

•  Managers experience of HSB 
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Factors considered unsupportive 
•  General; 

•  Creation and imposing of Practice Standards  

•  Over-emphasis on targets and deadlines 

•  Reduction in services/project closures  

•  Prioritising of processes (deadlines, targets) 
rather than people  

•  Adherence to manualised programmes/
interventions  

•  Lack of reflection time/space/opportunity 

•   Decreased professional autonomy  

•  HSB work being under-valued or de-valued 

•   Lack of genuineness/trust towards decision 
makers 

•  Management specific 

•  Unskilled or inexperienced managers 

•  Lack of communication from managers on a 
national level  

•  Absent/remote management – never met 
senior management  

•  Management style/supervisory agenda 
dominated by targets  

•  Non HSB informed management style 

•  Frequent changes of manager  

•  Non reflective management/supervision style 

•   Defensive management  

•  Decisions being imposed/lack of inclusion 
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Benefits of Supervision 
•  Ultimately for better quality service 

•  It offers protection to clients (cases are reviewed) 

•  It offers reflective space to practitioners (insights for improvement) 

•  It helps practitioners identify their strengths and weaknesses; 

•  It helps learning from peers 

•  It offers the opportunity to keep up to date with professional developments 

•  It alerts practitioners to ethical and professional issues in their work and 
creates ethical watchfulness 
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Benefits of Supervision 
•  It provides a forum to consider and hold the tensions that emerge from the 

needs of various stakeholders in supervisee's work (the organisation, the 
client/s the profession); 

•  It allows practitioners to measure the impact of their work on their lives and 
identify their personal reactions to their professional work It offers a 'third-
person' perspective (feedback) from the supervisor who is not part of the 
client system; 

•  It is ultimately for the welfare and better service to the client; It creates a 
forum of accountability for those to whom the practitioner is accountable 
(organisation, clients, profession etc); 

•  It updates workers to the best in innovation, insights and research in their 
chosen areas of work. 

Property of NOTA 2019 
 



Property of NOTA 2019 

Jelly Baby 
Tree 



• What does good 
supervision look 

like? 
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What’s needed? 

•  None judgemental safe space 

•  Outside organisation clinical supervision – seen as ‘magic wand solution’ 

•  Separate from line management supervision 

•  A knowledgeable and experienced supervisor 

•  Practitioner led 

•  Resources to meet the needs of the practitioner 
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Reflections/questions 
 

karen.martin@suffolk.gov.uk 
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